Buyout Flow
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AD CONST: Changes the Project Status to “BUYOUT”
The “Client Meeting” workflow will be automatically
activated.

BUYOUT
Status

The workflow goes to the ICH CPM:
Meets with Client. Reviews Scope, Budget, Schedule.
CLIENT MEETING Approval by Client.
Provides Dates to Assistant Director.

The workflow goes to the Estimator:
BUYOUT - Completes PO and Contracts. Uploads

S WIMATOR Contract and documents to server.

The workflow goes to the IHC CPM: Conducts

R OFFMEETING hand-off meeting with Estimator.

The workflow goes to the AD CONST: Receives
BUYOUT COMPLETE notification of completion

Responds to workflow to change automatically the
status of the project to “Construction”




	Page-1�

